Harold C. Johnson Elementary School
School Improvement Council and Title | Planning Committee
Meeting 11-1-2023

7:20 am
1. Title | update (subs for extended planning, Math intervention Kits)
2. WIN Time update- observations, teacher input

3. School Renewal Goal- increase percentage of students scoring meets/exceeds-
strategies - WIN, Exact Path, Unpacking Standards, Mastery Connect, AMIRA

4. Student Centered Learning

6. HCJ Board Spotlight- Nov. 14- Focusing on
Student- Centered Learning (instructional practices- strengthening Tier 1
instruction, as well as tier 2/3 interventions)

7. PTO Update

8. Upcoming events- Veterans Day Breakfast, music program, holiday program

9. Adjourn- next meeting Jan. 24

Proposed SIC Dates for the year:
Wed. Nov. 1

Wed. Jan. 24

Wed. March 13

Wed. April 10

What is a School Improvement Council (SIC)?
An SIC is a broad-based body intended to advise the principal and school, and is focused on helping to
achieve school improvement.

What do SICs do?
SIC duties focus primarily on the school improvement process. SICs:

e provide input and feedback during the development of the school's five-year renewal
(improvement) plan and annual updates;

e assist in implementation of school improvement programs and activities;

e monitor and report on progress toward improvement goals in the annual SIC Report to the
Parents and with the principal in the narrative to the SC School Report Card,

e provide other assistance as requested by the principal.



